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Introduction 

Effective communication is vital in today's interconnected world, where interactions occur 

across various platforms and cultural boundaries. Employers highly value individuals who 

possess strong communication skills, including the ability to convey ideas clearly, listen actively, 

and collaborate effectively (Poláková et al., 2023). Therefore, it is essential for adult educators 

to emphasize the development of communication skills in learners, enabling them to succeed in 

professional and personal contexts. This section aims to define communication and explore how 

adult educators can assist learners in enhancing their communication abilities. 

 

Learning objectives 

Learners will be able to: 

● characterise the concept of communication and its significance in various aspects of life. 

● explain the importance of effective communication in diverse settings. 

● name different approaches to teaching and improving communication skills. 

● describe best practices and practical applications of communication in adult education. 

 

7.1. What is communication? 

7.1.1. Definition 

Communication is a multifaceted process involving the exchange and transmission of 

information, ideas, thoughts, and emotions between individuals or groups. It encompasses 

verbal, nonverbal, and written forms of expression and plays a crucial role in establishing 

connections, building relationships, and conveying meaning. 

One widely accepted definition of communication comes from the International Association of 

Business Communicators (IABC), which states that communication is "the process of 

understanding and sharing meaning" (IABC, n.d.). This definition emphasizes the mutual 

understanding and shared interpretation of messages as fundamental elements of effective 

communication. It implies that communication involves not only conveying information but also 

ensuring that the intended meaning is accurately received and understood by the intended 

recipients. 

Another important aspect of communication is active listening, which involves attentively 

receiving, interpreting, and responding to verbal and nonverbal cues. Active listening is crucial 

for understanding others, fostering empathy, and promoting effective dialogue. 
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7.1.2. Characteristics 

While communication is a broad and complex concept, there are key aspects that contribute to 

its effectiveness (f.e. Al. Shatti, Bischoff & Willy, 2017). These aspects help individuals convey 

messages clearly, establish rapport, and foster meaningful connections. Here are some essential 

elements of effective communication: 

1. Clarity: Effective communication requires clarity in conveying ideas, thoughts, and 

information. It involves using concise and precise language, organizing thoughts coherently, 

and ensuring that the message is easily understood by the intended audience. 

2. Active listening: Active listening involves attentively and empathetically engaging with 

others' messages. It requires focusing on the speaker, understanding their perspective, and 

providing appropriate feedback. Active listening promotes mutual understanding and 

reduces miscommunication. 

3. Nonverbal communication: Nonverbal cues, such as facial expressions, body language, tone 

of voice, and gestures, play a significant role in communication. They can convey emotions, 

emphasize meaning, and enhance or contradict verbal messages. Being aware of and 

effectively utilizing nonverbal cues improves communication effectiveness. 

4. Adaptability: Effective communicators adapt their communication style to suit different 

audiences and contexts. They consider cultural norms, individual preferences, and the 

specific requirements of the situation. Adapting communication fosters inclusivity, 

understanding, and collaboration. 

5. Feedback: Communication is a two-way process that involves providing and receiving 

feedback. Feedback helps clarify understanding, address misunderstandings, and ensure the 

intended message is received accurately. Constructive feedback promotes growth and 

continuous improvement in communication skills. 

6. Empathy: Empathy is the ability to understand and share the feelings and perspectives of 

others. It plays a vital role in effective communication by fostering connection, building 

trust, and promoting positive relationships. Empathetic communication encourages open-

mindedness and facilitates meaningful dialogue. 

 

7.1.3. Values 

Effective communication enables individuals to navigate challenges, connect with others, and 

foster understanding. It allows people to express themselves, share ideas, and collaborate 

effectively. Communication plays a vital role in building relationships, resolving conflicts, and 

achieving shared goals. By developing strong communication skills, individuals can enhance 

their self-confidence, adaptability, and creativity. 
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Through effective communication, individuals can overcome obstacles, learn from experiences, 

and find innovative solutions to problems. It fosters resilience by helping individuals bounce 

back from communication breakdowns or misunderstandings. By reflecting on communication 

strategies used to navigate difficult situations, individuals gain a deeper understanding of their 

own creativity and problem-solving abilities. 

The connection between resilience and adaptability is evident in communication. The ability to 

adapt and adjust communication styles, approaches, and methods based on the context and 

audience is crucial in a rapidly changing world. Communication enables individuals to evolve, 

embrace change, and question existing practices. Resilience enables to bounce back quickly 

from setbacks and failures, while adaptability enables to adapt to change and new situations. 

These qualities are essential in times of change, as they enable to remain calm and composed 

under pressure. 

 

7.1.4. The importance of communication in modern life  

In modern life, effective communication is essential due to the rapid evolution of professions 

and the dynamic nature of the workplace. As job roles shift and emerge, individuals must 

continuously learn, train, and remain aware of the complexities and challenges in their 

respective fields. Technological advancements, digital resources, and automation contribute to 

the pace of change, making it necessary for individuals to adapt and acquire new skills (f.e. 

Thornhill-Miller et al., 2023). 

The modern workplace often requires individuals to navigate blurred job roles and juggle 

different responsibilities in diverse environments. Being able to communicate effectively across 

various contexts, collaborate with different teams, and switch between tasks are crucial skills. 

Additionally, individuals may need to make significant career transitions or embrace new 

opportunities that require a 180° shift in their professional trajectory. 

By emphasizing adaptability and effective communication skills, individuals showcase their 

willingness to embrace change, learn new things, and contribute value to employers. The 

interconnectedness and interdependence of professional sectors, markets, and countries 

create sources of fragility and uncertainty. To navigate these challenges, constant attention, 

monitoring, and the establishment of collective resilience processes are necessary. Effective 

communication allows for the quick response to potential shocks, the exploration of alternative 

solutions, and the anticipation of future developments. 

 

7.2. Teaching approaches to communication 

7.2.1. Teaching communication 

Teaching communication skills is a dynamic process that requires engaging approaches to foster 

effective communication in learners. Educators can utilize various strategies to develop and 
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enhance communication skills in their students. Here are some effective teaching approaches 

for communication skills: 

● Interactive discussions: Encourage learners to engage in interactive discussions to 

develop their communication skills. By creating a safe and inclusive learning 

environment, educators can facilitate open and respectful dialogue. This approach 

allows learners to practice active listening, articulate their thoughts, express ideas 

clearly, and respond thoughtfully to others. 

● Role-plays and simulations: Incorporate role-plays and simulations to provide learners 

with opportunities to practice communication in realistic scenarios. These activities 

allow learners to step into different roles, explore diverse perspectives, and improve 

their ability to adapt their communication style based on the given context. 

● Presentation skills development: Offer opportunities for learners to develop and 

deliver presentations. This approach helps build confidence in public speaking, 

organization of ideas, and effective delivery of messages. Educators can provide 

constructive feedback and guidance to help learners improve their presentation skills. 

● Experiential learning: Engage learners in experiential learning activities where they can 

apply communication skills in real-world contexts. This can involve projects, fieldwork, 

or internships that require effective communication with external stakeholders. 

Experiential learning helps learners understand the practical applications of 

communication and enhances their adaptability in different settings. 

● Technology integration: Incorporate digital tools and platforms into communication 

teaching. Utilize video conferencing, online collaboration tools, and multimedia 

resources to simulate real-world communication scenarios. This approach develops 

learners' digital communication skills and prepares them for the digital workplace. 

● Constructive feedback and reflection: Provide learners with constructive feedback on 

their communication skills, both written and verbal. Encourage self-reflection and self-

assessment, allowing learners to identify areas for improvement and develop strategies 

to enhance their communication effectiveness. 

● Cross-cultural communication: Promote cross-cultural communication skills by 

introducing learners to diverse cultural perspectives and communication styles. 

Encourage learners to appreciate cultural differences, adapt their communication 

approach, and demonstrate cultural sensitivity in their interactions. 

 

7.2.2. Challenges / Barriers 

In the realm of communication, there are various challenges and barriers that learners may 

encounter. It is important for educators to address these challenges to facilitate effective 

communication skills development. Some of the challenges and barriers include: 
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● Limited self-awareness: Some learners may have limited self-awareness regarding their 

own communication styles, strengths, and areas for improvement. They may not 

recognize the impact of their communication on others or understand how to adapt their 

communication to different situations and audiences. 

● Language barriers: Communication can be hindered by language barriers, particularly in 

multicultural or multilingual environments. Learners who are not fluent in the language 

of instruction may struggle to express themselves clearly or understand others 

effectively. Language barriers can impede effective communication and hinder 

understanding. 

● Misinterpretation and miscommunication: Communication involves both sending and 

receiving messages. Misinterpretation and miscommunication can occur due to 

differences in perception, cultural contexts, nonverbal cues, or language usage. Learners 

need to develop skills to minimize misunderstandings and promote clarity in their 

communication. 

● Digital communication challenges: In today's digital age, learners must also navigate the 

challenges of online communication platforms, such as text messages, emails, and social 

media. These mediums lack nonverbal cues and can lead to miscommunication or 

misunderstandings (Venter, 2019). Educators must help learners understand the 

nuances of digital communication and develop appropriate skills for effective online 

interactions. 

 

7.2.3. The role of the educator 

Educators play a crucial role in cultivating effective communication skills in learners. They 

create an environment that encourages learners to communicate confidently, actively engage 

in discussions, and analyse information critically. Some key roles of educators in promoting 

communication skills include: 

● Creating a supportive environment: Educators establish a safe and inclusive learning 

environment that fosters open dialogue, respectful communication, and the exploration 

of diverse perspectives. By creating an atmosphere of trust and encouragement, 

educators empower learners to express their thoughts, engage in constructive 

discussions, and develop effective communication skills. 

● Promoting active engagement: Educators encourage active engagement in 

communication activities and move away from traditional lecture-based instruction. 

They facilitate group discussions, collaborative projects, and problem-solving exercises 

that require learners to actively participate in their own learning. This approach 

promotes a deeper understanding of communication concepts, independent thought, 

and critical thinking. 

● Providing guidance and mentorship: Educators serve as mentors and guides on the 

journey to developing effective communication skills. They provide guidance, feedback, 
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and constructive criticism to help learners refine their communication abilities. Through 

thought-provoking questions and challenges, educators encourage learners to delve 

deeper into their communication processes and enhance their skills. 

● Incorporating real-world scenarios: Educators connect communication skills to real-

world contexts to demonstrate the practical value of effective communication. By 

incorporating current events, case studies, and real-life scenarios into the curriculum, 

educators prepare learners for the communication challenges they will encounter in 

their future personal and professional endeavours. 

By fostering a culture of inquiry, curiosity, and intellectual independence, educators empower 

learners to become effective communicators who can adapt to diverse situations, innovate, and 

make meaningful contributions to society. 

 

7.2.4. Characteristics of a communication-enhancing classroom 

A communication-enhancing classroom is designed to develop learners' communication skills 

and encourage deep thinking about the communication process. Here are some key 

characteristics of such a classroom: 

● Active engagement: In a communication-enhancing classroom, learners actively 

participate in communication activities. They engage in discussions, debates, and 

collaborative projects, allowing for hands-on experience and interaction with 

communication concepts. 

● Emphasis on effective communication: The classroom focuses on developing effective 

communication skills, including active listening, clear expression of ideas, nonverbal 

communication, and adaptability to different contexts and audiences. 

● Open-ended questions: Educators use open-ended questions to stimulate critical 

thinking and encourage learners to provide thoughtful, well-reasoned responses. Open-

ended questions promote fluency, creativity, and deeper exploration of communication 

concepts and strategies. 

● Collaboration: The classroom emphasizes collaboration among learners, providing 

opportunities for group work and collaborative problem-solving. Collaboration 

enhances communication skills by fostering diverse perspectives, teamwork, and the 

exchange of ideas. 

● Assessment of communication skills: Educators assess learners' communication skills 

along with their knowledge of content. Assessment may involve assignments that 

require learners to demonstrate effective communication in various formats, such as 

presentations, debates, or written communication. 

● Real-world relevance: Communication-enhancing classrooms connect communication 

skills to real-world examples and contexts. Learners apply their communication skills to 
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authentic problems and scenarios, gaining a deeper understanding of the relevance and 

practical application of effective communication. 

● Creativity: Learners are encouraged to think creatively and innovate in their 

communication approaches. They explore different methods, styles, and mediums to 

express their ideas and engage their audience effectively. 

● Problem-solving: The classroom incorporates problem-solving activities that require 

learners to identify communication challenges, analyse them, and develop effective 

solutions. Learners consider multiple perspectives and viewpoints when addressing 

communication problems and apply critical thinking skills to solve them. 

● Safe and supportive learning environment: A communication-enhancing classroom 

fosters a safe and supportive environment where learners feel comfortable expressing 

their opinions, ideas, and emotions. Educators promote respect, active listening, and 

constructive feedback, creating an atmosphere conducive to open communication. 

In summary, a communication-enhancing classroom prioritizes active engagement, critical 

thinking, collaboration, and the application of effective communication skills in real-world 

contexts. Through these characteristics, learners develop the necessary communication skills 

to navigate diverse interpersonal and professional interactions successfully (Sheward et al., 

2022; Mishkind, 2016). 

 

7.2.5. Assessment 

Assessing communication skills in the classroom is essential for evaluating learners' progress 

and understanding of communication concepts. Confrontation of behaviour initiates the 

learning process and should be supported by meaningful feedback through direct observation 

(Vleuten, van den Eertwegh, Giroldi, 2019). Educators can assess the development of 

communication skills through the following methods: 

● Asking open-ended questions: Instead of simply testing learners' knowledge recall, 

educators can ask open-ended questions that require learners to analyse, evaluate, and 

articulate their thoughts on communication topics. By encouraging learners to provide 

well-reasoned responses and support their answers with evidence, educators can assess 

learners' critical thinking skills and their ability to apply communication principles 

effectively. 

● Assigning projects and presentations: Assigning projects and presentations allows 

learners to apply their communication skills to real-world situations. Educators should 

provide clear criteria and expectations for these assignments, assessing learners' ability 

to communicate effectively, organize their thoughts, and present information in a 

coherent and engaging manner. This assessment method also evaluates learners' 

creativity and fluency in communication. 
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● Conducting debates and discussions: Debates and discussions provide opportunities 

for learners to practice their communication skills by presenting arguments, critically 

evaluating evidence, and considering different perspectives. Educators can observe 

learners' ability to analyse and evaluate information in real-time, assess their active 

participation in discussions, and evaluate their ability to communicate their ideas 

effectively. 

● Peer assessment: Peer assessment can be a valuable tool in assessing communication 

skills. By involving learners in evaluating their peers' work and providing feedback, 

educators promote a collaborative learning environment and provide learners with 

multiple perspectives on the communication process. This assessment method 

encourages learners to critically evaluate their own communication skills by comparing 

them to their peers. 

It is important to note that assessing communication skills should be an ongoing process rather 

than a one-time event. Educators should strive to create a classroom culture that encourages 

active communication, critical thinking, and regular opportunities for learners to practice and 

develop their communication skills. 

 

7.3. Good practices/applications in adult education 

In adult education, the acquisition of critical thinking and communication skills is crucial due to 

limited time for skill development. One effective application of critical thinking in adult 

education is the Socratic Questioning method. Inspired by the teaching style of Socrates, this 

method guides learners through a series of thought-provoking questions to challenge 

assumptions, stimulate in-depth analysis, and promote meaningful dialogue. 

The Socratic Questioning method aims to enhance critical thinking skills by encouraging 

learners to examine their beliefs, explore different perspectives, and develop logical reasoning. 

To apply this method effectively in practice, educators can follow these steps: 

● Establish a safe learning environment: Create a supportive and respectful classroom 

environment where adult learners feel comfortable expressing their ideas. Encourage 

open dialogue and assure learners that their contributions are valued. 

● Pose thought-provoking questions: Ask open-ended questions that challenge 

assumptions, promote analysis, and stimulate critical thinking. These questions should 

go beyond simple factual answers and encourage learners to provide evidence, consider 

alternative viewpoints, and explore complex concepts. 

● Allow for reflection time: Provide ample time for adult learners to process and reflect 

on the questions posed. Moments of silence allow for deep thinking and give learners the 

opportunity to formulate thoughtful responses. 

● Encourage discussion and dialogue: Facilitate discussions where adult learners can 

communicate their ideas, respond to different perspectives, and construct evidence-
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based arguments. Encourage respectful debate, question reasoning, and promote the 

expansion of ideas through dialogue. 

● Probe for clarity and evidence: Use follow-up questions to probe learners for further 

clarification, evidence, and logical reasoning supporting their arguments. This helps 

learners develop effective articulation of their thoughts, critical evaluation of 

information, and refinement of their reasoning skills. 

● Provide feedback and guided reflection: Offer constructive feedback on learners' 

responses, highlighting strengths and areas for improvement. Encourage learners to 

reflect on their thinking processes, evaluate the effectiveness of their arguments, and 

consider alternative viewpoints. 

● Connect to real-world applications: Relate the Socratic Questioning method to real-

world scenarios and applications of communication. Help adult learners see the practical 

relevance of critical thinking and communication skills by exploring how they can be 

applied in their personal lives, professional endeavors, and interactions with others. 

By implementing the Socratic Questioning method as a teaching practice, educators can foster 

a classroom culture that values critical thinking and communication skills, empowering adult 

learners to engage in meaningful dialogue and develop their communication proficiency 

(Merriam, 2004; Katsara & De Witte, 2019). 
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Questioning’, in Allison, S. and Tharby, A., 2017. Making Every Lesson Count. Carmarthen: 

Crown House. 
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